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AMBA Tackles Lean Manufacturing Principles in Application-Based Series

Indianapolis, IN — Industry knowledge meets critical thinking in the newest series offered by the
AMBA’s Emerging Leaders Network, “Get Lean — A Project-Based Application Series.”

During this six-part series, "Get Lean - A Project-Based Application Series for Emerging Leaders,"
Continuous Improvement Consultant Matin Karbassioon will coach 40-and-under AMBA
member attendees through the ‘why’ and ‘how’ of lean manufacturing principles.

Through Karbassioon's facilitation, attendees will explore:

e The structure and application of five major lean manufacturing principles

e Case studies, manufacturing-specific examples and large- and small-group discussion

e Opportunities that exist for employees at any level to think differently about existing
challenges, drive process improvement and create financial benefit for their employers

Each one-hour session will explore a lean manufacturing principle and will include exercises
that will enable attendees to practically apply that principle within their own facilities.

The final session of the series also will provide attendees with the opportunity to share
progress, series takeaways, examples of how series techniques and process have been (or could
be) implemented in their only facility and receive mentorship from the facilitator on existing or
new challenges as they relate to the implementation of described processes.

Workshop sessions will be held on Mondays starting October 16, 2020 at 11AM EST. Cost
S89/AMBA member. Limited seating is available. To register, visit AMBA.org/Events/.

###
About the AMBA

The American Mold Builders Association (AMBA) is the only organization dedicated to elevating
the competitive advantage of U.S. mold builders. AMBA provides workforce development
initiatives, networking, benchmarking opportunities and industry promotion. AMBA members
receive a variety of additional benefits, including access to cost-reduction programs, visibility to
mold buyers and problem-solving resources that give members a competitive advantage. To
learn more about AMBA membership and ongoing initiatives, visit www.AMBA.org. For media
inquiries, contact Rachael Pfenninger at rpfenninger@amba.org.
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