Strategies. Executed.

AGENDA
Wednesday, May 8
9:00am - 12:00pm										
Emerging Leaders Network Pre-Con Session

Chambers

11:00am - 5:00pm 										
Registration
                       

Atrium

1:00 - 4:00pm 											
Topgolf Networking Event

Atrium

Bus loads at 12:45; takes groups in rounds.
Bus loads in front of the Westin Northwest.
Co-sponsored by

5:00 - 5:45pm 		
Industry Supplier Meeting
6:00 - 8:30pm 		
Welcome Reception and Supplier Trade Fair

                     Marlborough

                                   

          Atrium

Co-sponsored by
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AMBA Conference 2019

Thursday, May 9
7:00am		
Registration Opens
7:00am 		
Exhibitor Networking/Continental Breakfast

   
  

          Atrium
          Atrium

Sponsored by

8:00am 		
The Power of Self-Doubt
    Grand Ballroom III/IV
Troy Nix, AMBA Executive Director
Have you ever doubted yourself? Have you ever questioned your ability to accomplish
a specific goal or task? Have you ever failed and said, “I knew I couldn’t do it?” If so,
you share a common bond with about 99% of humanity. What many don’t realize,
however, is that confidence and an individual’s belief system have a direct correlation to
end results, which in turn directly influence behavior and actions. During this opening
address, Troy Nix will reveal how the pain of failure during a recent life event allowed
him to experience the powerful impact of the mind’s focus.
8:30am 		
Keynote: 4 Disciplines of Execution
                
     Grand Ballroom III/IV
Chris McChesney, Franklin Covey
Do you remember the last major initiative you watched die in your organization? Did it
go down with a loud crash? Or was it slowly and quietly suffocated by other competing
priorities? By the time it finally disappeared, it’s likely no one even noticed.
Known for his high-energy, engaging message, Chris McChesney will guide attendees
on how to implement the 4 Disciplines of Execution to power major initiatives so that
they thrive rather than fail. Using his vast experience gained by working alongside major
corporations such as Marriott International, Kroger, Coca Cola, Comcast, Lockheed
Martin and others, McChesney will demonstrate how the 4 disciplines can be used to
manage the “whirlwind” of urgent, day-to-day activities without devouring the time
needed today to successfully execute tomorrow’s major initiatives.
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Strategies. Executed.
Thursday, May 9
9:45am 		
Exhibitor Networking Break

                       

          Atrium

Sponsored by

10:15am
Peer-to-Peer Exchanges				
			
		
This session is back by popular demand! Growing peer-to-peer networks is a primary
component of AMBA Conference 2019. Attendees will have the chance to interact with
peer groups during this session on topics that are unique to their job functions in their
specific groups. Driven by past attendee feedback, these focused sessions have been
highly requested and are expected to be one of the biggest hits of this year’s conference.
They are a perfect way for professionals to find new ideas, expand their professional
networks and explore new methods of improvement. Areas covered will be operations,
owners/presidents/CEOs, sales and marketing, human resources and finance/ERP/IT.
▪ Leaders and Top Management 						
▪ Operations and Processing 						
▪ Human Resources 								
▪ Sales and Marketing 								
▪ Finance, ERP, IT Professionals 							

Marlborough
Stanford
Windsor
Barrington
Trafalgar

11:30am
Achieving Success in an Uncertain Market
      Grand Ballroom III/IV
Laurie Harbour, Harbour Results, Inc.
In 2019, there are a number of industry, economic and trade issues that will have
an impact on mold builders. In this session, attendees will take a close look at those
factors creating uncertainty in the marketplace, including an update on tariffs and
trade agreements, and discuss what shops need to do to be successful. Participants will
walk away with actionable tools and techniques that will result in improved efficiency,
reduced costs and increased profitability.
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AMBA Conference 2019
Thursday, May 9
12:20pm
Networking Lunch 										 Lakeside Pavilion
OR
Lunch and Learn with Chris McChesney (Ticketed event)
             Grand Ballroom I/II
Join Keynote Chris McChesney for a lunchtime deep dive on the 4 Disciplines of
Execution, engaging participants in discussions surrounding their own challenges and
ideas to drive successful outcomes. This session is "Strategies. Executed." at its best! This
is a ticket-only event.
Sponsored by

1:30pm 		
AC Labs: Track One
The AC LABS are comprised of a number of topics, designed to equip attendees with
indispensable insights, advice and tools to achieve the mission-critical priorities of today
and build the successful organizations of tomorrow. Since the theory is different than
practical implementation, the AC LABS will be presented by mold builders, thereby
allowing attendees to learn from their peers.
Job Scheduling and Tracking							
Marlborough
▪ Panelists: Wayne Sikorcin, Craftsman Tool & Mold; Geoff Luther, A1 Tool Corp.
▪ Moderator: Dianna Brodine, The American Mold Builder
Creating an effective and profitable job scheduling and tracking system can feel like a
daunting task for any owner or manager - but with the development of specific project
management strategies and the implementation of automated systems, production
improvement and increased profitability are within reach. Dive deeply into job scheduling
and tracking strategies and tools with panelists Wayne Sikorcin, Craftsman Tool & Mold,
and Geoff Luther, A1 Tool, as they discuss their shops’ approach to managing the shop
floor schedule, utilizing visual dashboards, continual machine maintenance and more.
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Thursday, May 9
Leaving Your Business On YOUR Terms
                                       Windsor
▪ Panelists: John Hill, Midwest Mold; Tyler and Tom VanRee, Legacy Precision Molds
▪ Moderator: John Carter, Insyght Transitions
This interactive panel discussion focuses on the common methods for selling or
transferring one's business - looking at Family Transfers, Key-Employee Buy-Ins and CoOwner Buy-Outs. The panel is led by two experienced exit planning professionals and
consists of three panelists from the mold industry who successfully transitioned, or are
transitioning, their business to an internal party. The discussion will consist of an overview
of each internal transfer method, key tips and strategies for preparing businesses for
transfer and first-hand accounts of the lessons learned by the panelists.
Continuous Improvement that Drives Success
        
                  Stanford
▪ Panelists: Scott Phipps, United Tool & Mold Inc.; Steve Hoeger, MSI Mold Builders
▪ Moderator: Cara Walton, Harbour Results, Inc.
The most successful manufacturers are never satisfied with the status quo. They constantly
have their eye on the next level of performance and are always innovating and developing
new ways to deliver superior quality while improving shop efficiency. Although not a new
concept, many shops do not understand the importance of continuous improvement in all
areas of the business. During this session Steve Hoeger from MSI Mold Builders and Scott
Phipps from United Tool & Mold will discuss the importance of continuous improvement
as well as share real-world examples of how continuous improvement projects drive
success.
Workforce Development: Putting the Future to Work Today
   Barrington
(Apprenticeships and Internships)
        
    
▪ Panelists: Charles Daniels / David Parmalee, Wepco Plastics; Krista Barr,
TK Mold & Engineering
▪ Moderator: Jim Bott, INCOE
Just as there are millions of manufacturing jobs going unfulfilled, millions of youth find
themselves out of school and out of work, yet have an insatiable urge to find and fulfill
their potential. Charles Daniels and David Parlamee with Wepco Plastics and Krista Barr
with TK Mold & Engineering will discuss how their companies' internship or apprenticeship
programs are proving to be a valuable investment in not only their business’ future but
also an investment in the future of tomorrow.
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AMBA Conference 2019
Thursday, May 9
Marketing: Small Budget, Big Returns
              Trafalgar
▪ Geri Anderson, M.R. Mold & Engineering Corp.; Anne Ziegenhorn,
Matrix Plastic Products
▪ Moderator: Tom Barrett, Creative Technology
Let’s start with some “real talk” about marketing - "do-it-yourself marketing". If
companies only have a few hundred dollars a month to spend on marketing, they can’t
afford a marketing agency or to hire a freelancer, but they still need to promote their
company. What resources are available to small-budget markets? It’s confusing and hard
to know where to start. During this panel discussion, session attendees will learn from
peer member companies who have implemented budget-conscience marketing tactics
and are experiencing big returns.
2:30pm 		
Exhibitor Networking Break

                       

          Atrium

Sponsored by

3:00pm
Membership Has Its Benefits
    
      Grand Ballroom III/IV
Will Hinshaw
Whether attendees are regular consumers of healthcare, responsible for managing
health plans for their company or purchasing annual healthcare benefits for employees,
this session will provide a better understanding of how to gain more control and receive
greater cost savings through a self-funded health plan, while enjoying the security of
partnering with others to distribute risk and lower costs. Join Will Hinshaw with Captive
Solutions and Options, as he discusses the First Resource Healthcare Captive solution
opportunity available to AMBA members, which provides aggregated protection and
individual accountability for annual health benefit costs - without the negative effect of
another company’s poor health experience.
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Thursday, May 9
3:30pm
AMBA Annual Meeting

                Grand Ballroom III/IV

3:45pm
Why Culture Building Beats Team Building
               
     Grand Ballroom III/IV
Kirk Weisler, Team Dynamics
Culture building beats team building every time. Team building is going to the gym once
a year. Culture building is going to the gym every day for a 5 – 10 minute intense workout
that focuses on building relationships, trust, clarity of vision and purpose. Through
personal life stories and years of experience with executive coaching the best and
brightest teams from around the world, Kirk Weisler leads his audience on a journey of
building a more engaged and positive culture.
6:30pm 		
Awards Reception

                      

          

          Atrium

Sponsored by

7:30pm 		
Awards Banquet        

   Lakeside Pavilion

Sponsored by

AMBA Mold Builder & Tooling Trailblazer of the Year Awards
Sponsored by
9:30pm
AMBA's Got Talent (optional)
		
						
Gallery
Bring your best karaoke voice or other hidden talents and join emcee Tony Demakis,
Alliance Specialties and Laser Sales, along with industry peers as we look for the most
talented AMBA member to award! This first-time event promises friends to laugh with,
relationships to build and drinks to ease the pain at the cash bar.
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AMBA Conference 2019
Friday, May 10
7:00am 		
Exhibitor Networking/Continental Breakfast

  

          Atrium

Sponsored by

8:00am 		
AC Labs: Track Two 									
AC Labs continue with Track Two and again are comprised of a number of topics,
designed to equip attendees with indispensable insights, advice and tools to achieve the
mission-critical priorities of today and build the successful organizations of tomorrow.
Business Diversification: the Risk and the Reward   
  
       Windsor
▪ Panelists: Don Dumoulin, Precise Tooling Solutions; Brian Scott, Liberty Molds, Inc.
▪ Moderator: Mike Devereux, Mueller Prost
Whether providing new products, exploring new markets or offering additional services,
leveraging a diversification strategy can be an effective way to drive growth. In this
session, Don Dumoulin with Precise Tooling Solutions and Brian Scott with Liberty Molds
will share their paths to diversification, including how they identified their product or
service, what research went into the process, and how their strategies are paying off.
Company Culture that Drives Performance						
Stanford
▪ Panelists: Hillary Coombs, Westminster Tool, Inc.; Tom Barr, TK Mold & Engineering
▪ Moderator: Lorena Fisher, Progressive Components						
Companies that focus on building people-centric-cultures continually outperform those
who elect to focus on other business issues. Strong culture results in greater share-price,
less employee turnover, more unsolicited employment applications, less absenteeism,
greater employee productivity, greater customer satisfaction levels and more. During
this session, Hillary Coombs with Westminster Tool and Tom Barr with TK Mold &
Engineering will explain their journeys and lessons learned and will demonstrate how
culture-focused leadership significantly impacts company performance on all levels.
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Friday, May 10
Recruitment: Good to Great (Attracting the Next Gen Workforce)
          Marlborough
▪ Panelists: Rick Hecker, Eifel Mold & Engineering; Tim Myers, Century Die Company
▪ Moderator: Tony Demakis, Alliance Laser Sales and Services
The United States faces a need for nearly 3.5 million manufacturing jobs over the next
decade. It is projected that over 2 million will go unfulfilled. With this human workforce
shortage, coupled with the “image” problem that often comes with manufacturing,
many member companies have found that recruiting workers is a relentless task. Just as
every company engineers its product lines, its supply chain and its production process,
companies can engineer a talent pipeline. The presenting member companies during
this session are set to share how they have thought outside-the-box to identify talent to
fill their pipelines.
Creative Ways to Retain Top Talent                   
              Barrington
▪ Panelist: Larry Patten, Dramco Tool Co., Inc.
▪ Moderator: Alan Rothenbuecher, Benesch Friedlander Coplan & Aronoff, LLP
It's every owner’s worst nightmare: a top employee resigns out of the blue. Not only
does the owner have to find a replacement for such a talented team member — no
small feat when talented professionals are in high demand, as they are today — but
he also has to consider the impact this departure will have on the rest of his staff. This
session will provide attendees with strategies on how to retain top talent, and moreso,
incentivize that top talent to grow the business.

ITEMS TO THINK ABOUT:
How will you get involved with the network?
How many connections have you made?
What resources have you gathered?
How will you implement new ideas?
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AMBA Conference 2019
Friday, May 10
9:00am
Global Trends in Technology Track
AC Labs: Track Two is followed by a new Global Trends in Technology track. These
sessions are all focused on new global trends in technology presented by best-in-class
industry professionals.
The Future of Mold & Die Manufacturing in the Era of Industry 4.0              Windsor
Peter Hoenig and Nicola Giuliato, FCS North America
Join presenters from FCS North America as they discuss how to increase workflow and
production through technology by industrializing the manufacturing process of nonstandard products. During this session, attendees will learn how to significantly reduce
set-up time, increase daily spindle hours and the general efficiency of the production
work-flow, all through FCS Work Holding System.
Advanced Manufacturing and the Uses in Mold and Die
   Barrington
Jon Carlson, GF Machining Solutions
In this technical track session, Jon Carlson from GF Machining will explain the processes
of laser ablation and additive manufacturing and the features and benefits it can bring
to the mold and die market. In particular, Carlson will highlight how this new technology
could not only work with chemical etching, but could possibly even replace it.
How and When to Implement Automation for Marketplace Success             Marlborough
John Bradford, Makino
Embracing automation provides manufacturers with the opportunity to competitively
position themselves in the marketplace. By leveraging the experiences of automation
partners, properly planned and managed automation programs can be low-risk, gamechanging opportunities. Learn how and when to automate during this presentation
from Makino, where John Bradford will explore the critical points at which automation
becomes relevant and how it can be effectively applied.
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Friday, May 10
Increasing Productivity with Surface Finishing
Alton
Rich Wozniak, Bales Metal Surface Solutions
Common issues that affect productivity range from tool sticking and longer cycle time
to poor design from the start. However, solutions exist. In this presentation from Rich
Wozniak at Bales Metal Surface Solutions, he will review how various types of polishing,
plating and a combination of both can be an effective, cost-effective solution to
maintaining tool quality and longevity.
Optimized Roughing
       Trafalgar
Jay Ball, Seco Tools
Optimized roughing can have numerous advantages, including cycle time reductions,
increased tool life and simplied tooling. Learn why in this technical track presentation
from Jay Ball, Seco Tools, as he explains the types, characteristics and angles of
optimized roughing.
Tracking Unattended Machining - Changing the Mindset        
       Stanford
Roger Bassous, R.E.R. Software
When thinking about unattended machining in the shop, most people likely calculate
only the amount of time a machine runs without an operator. While technically correct,
this way of thinking can be misleading, as it doesn’t factor in labor costs for running a
machine. The true question that needs to be asked and answered is: Are the machines
running more with the same amount of labor, regardless of in-shift or out-of-shift? Find
out in this session presented by Roger Bassous, R.E.R. Software.
10:00am 		
Exhibitor Networking Break

                    

         Atrium

10:15am 		
Task-Basked Manufacturing
                
Guy Hutchison, Harbour Results, Inc.
In this general session, Guy Hutchison, Harbour Results, Inc., will do a deep dive into the
process of task-based manufacturing, including task inventory, process steps, standard
work, scheduling, workstation design and task-based manufacturing management.
Attendees will learn both the goals and objectives of task-based manufacturing, as well
as how to implement and perform the process effectively.
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AMBA Conference 2019
Friday, May 10
11:00pm 		
Transformational Leadership
                 Grand Ballroom III/IV
General (ret.) Stanley McChrystal, McChrystal Group
General Stan McChrystal is widely praised for creating a revolution in warfare that fused
intelligence and operations. He also is known for developing and implementing the
counter-insurgency strategy in Afghanistan and for creating a comprehensive counterterrorism organization that revolutionized the way military agencies interact and
operate. In this session, he will emphasize field-tested leadership lessons, stressing a
uniquely inclusive model that focuses on building teams capable of relentlessly pursuing
results. Citing stories from his career, McChrystal will reveal a four-star management
strategy, concentrating on openness, teamwork and forward thinking.
11:50pm 		
What’s Next?
                 Grand Ballroom III/IV
Troy Nix, AMBA Executive Director
Don’t miss this incredible review of lessons learned from the AMBA Conference
2019. Nix will share several take-aways that attendees gained from the conference.
The success of the conference is not in the number of attendees or the quality of the
speakers, but in the action plan that is created by attendees when they gain take-aways
to improve their operations.
12:00pm 		
Conference Adjourned
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